Build Your Teamwork and Collaboration via LOC Learn

Build Core Competencies via LOC Learn is a series of development tools that map virtual
learning resources to the Library’s core competencies. This week’s competency is

“Teamwork and Collaboration: Innovation.’

’

We encourage you to take this opportunity

to refresh your skills and abilities, focus on developing yourself, and share these
resources with a friend or coworker. Select a learning resource below:

Gurus

Online Learning Resource Speaker What you will learn:
Resource Type,
Duration
Innovation Now Video, 3:07 Vijay Efficiency helps companies create profits, but it
minutes Govindarajan | is also the enemy of innovation.

Diversity as a Video, 3:40 Frans Florence was the center of the Renaissance

Driver of minutes Johansson because the Medici brought together people

Innovation from diverse backgrounds to create new ideas.
Increase diversity in your team; build bridges
with people different from yourself.

Rotations Video, 3:23 Dan Rotations can stimulate innovation in

Stimulate minutes Abramowicz | intangible but dramatic ways.

Innovation

Making Creativity | Video, 1:50 Natalie Creativity is a core competency, and you need

the Engine for minutes Nixon to make a business case for encouraging it.

Innovation Discover how creativity can lead to
inventiveness, collaboration, and a customer-
centric approach.

Building Course, 30 N/A In this course, you'll learn about business

Innovation minutes innovation cultures and types of innovation

Cultures and leadership. You'll also learn about the

Leaders importance of experimenting, managing
change, and executing a project. Finally, you'll
learn how to attract and nurture innovation in
your organization.

The Top Three Video, 1:53 Dan Unless people are given explicit instructions to

Things Managers | minutes Abramowicz | be innovative, they'll probably play it safe and

Should Do To go with the status quo.

Stimulate

Innovation

Developing a Course, 27 N/A In this course, you will learn techniques for

Team of Creative | minutes developing a team of “creative gurus” —team

members who excel at generating innovative
ideas. You will learn ways to assemble your
team, generate creative ideas, overcome
barriers to team creativity, and foster a
creative workplace.



https://loc.sumtotal.host/Core/pillarRedirect?relyingParty=LM&url=core%2Factivitydetails%2FViewActivityDetails%3FActivityId%3D118421%26UserMode%3D0
https://loc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D105436%26UserMode%3D0
https://loc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D105436%26UserMode%3D0
https://loc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D105436%26UserMode%3D0
https://loc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D125891%26UserMode%3D0
https://loc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D125891%26UserMode%3D0
https://loc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D125891%26UserMode%3D0
https://loc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D189202%26UserMode%3D0
https://loc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D189202%26UserMode%3D0
https://loc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D189202%26UserMode%3D0
https://loc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D1236%26UserMode%3D0
https://loc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D1236%26UserMode%3D0
https://loc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D1236%26UserMode%3D0
https://loc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D1236%26UserMode%3D0
https://loc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D121094%26UserMode%3D0
https://loc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D121094%26UserMode%3D0
https://loc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D121094%26UserMode%3D0
https://loc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D121094%26UserMode%3D0
https://loc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D121094%26UserMode%3D0
https://loc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D1906%26UserMode%3D0
https://loc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D1906%26UserMode%3D0
https://loc.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D1906%26UserMode%3D0

